
Gila Chapter 
Back Country Horsemen of New Mexico|MINUTES 

Meeting date | time 6/8/2022 12:00 AM | Meeting location Zoom 

Meeting called by Doug Dexter 
Type of meeting Monthly business meeting 
Note taker Cindi deCapiteau 
 

Attendees 
Joan Bacon, Cindi deCapiteau, Doug Dexter, Vicki 
Dowd, Gerry Engel, Andrea Imler, Dave Imler, Nancy 
Imler, Russ Imler, Mikey Lemon, Charlen Perez, Matt 
Rehani, Cheryl Roth, George Siavalis, Laurie 
Wlosinski 
 

Agenda topic Additions or changes to agenda | Presenter Doug Dexter 

The secretary’s anxiety was the impetus for adding to tonight’s agenda a warning about attending to defensible 
space. 

Agenda topic Financial & membership report | Presenter Dave Imler 

Dave Imler delivered the financial and membership skinny as follows: 
 Received income from donations via PayPal of $1,384.81.  
 Paid expenses of $6,131.74. These expenditures are expected to be reimbursed by funds from the 

Great American Outdoors Act grant.  
 Today’s balance is $1,7902.17. 

GBCH seems to be the largest and richest chapter in New Mexico. Gerry Engel commented that provisions 
for overhead in the chapter’s various grants will probably continue. That money comes directly to GBCH. 

Agenda topic Publicity | Presenter Vicki Dowd 

Vicki Dowd reported that the May issue of Desert Exposure contained an item about the 2022 NAN Ranch 
Ride. Vicki received some letters from riders, who commented on how well they were treated and their kudos 
for our putting the ride on after two cancellations due to COVID.  

Agenda topic Public Service/Communications | Presenter Gerry Engel  

Trail work: Hot weather and risk of wildfire translates to “not a lot going on.” That said, Gerry reported that 
Melissa Green and her ground crew completed work, beginning to end, on the Gilita Trail #157  (map on page 
5). This work required at least four projects to complete, as the trail had not been cleared in decades). Be sure to 
ride this beautiful trail soon, before fire and floods render it unpassable again! 
 
While working in the Willow Creek area in the Gilita Trail, the trail crew also addressed the trail to Iron Creek 
(map on page 6), which is now partially open. The crew was planning to do more work here, but active fire in 
the area made it seem too dangerous. Gerry noted that the 2022 Black Fire grew 30,000 acres  in one day, so we 
shut the project down then.  
 
Gerry commented that GBCH trail workers could get back to Iron Creek in August and, in fact, we are now 
planning projects for the fall of 2022. In that connection, we have developed a funding proposal for the Great 
American Outdoors Act proposal, from which we expect to $100,000 which will be spendable 2026 (however, 
we don’t know the money will come in).  
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Trail work funding: Gerry reported that GBCH’s trail work planners are monitoring the progress of awards for 
the Wilderness Stewardship grant. The big kahunas in charge of those awards will soon choose who gets 
money, which will be a challenge because they have received more grant requests than available money. Before 
the announcement is made, the Forest Service is getting its financial ducks in a row.  
 
Praise for Melissa’s websites: Vicki Dowd bumped into a couple from Texas, who are visiting six different 
states. They asked if Vicki knows anything about Gila trails, which led her to direct them to the GBCH and 
Melissa Green’s web sites. The Texas couple were quite impressed and said there’s nothing else like that web 
information in any of the state they have visited. Gerry concurred, saying that if visitors come to the Gila and 
find that the trails are in good shape, they will come back. 
 
Melissa Green reported via Gerry that the Gila chapter is up to nearly 100 miles of trail work this year. A lot of 
it was completed by hikers Melissa organized. Doug mused that we should put that information out to our 
membership and the community. We acquired wider community awareness because of our participation in the 
2022 Give Grandly effort, on which we could build by advertising ourselves.  Vicki responded that she would 
be happy to distribute that information and asked for someone to write up the text and she can get it into the 
newspapers, Desert Exposure and The Independent.  
 
We need to put something together to release in July. Vicki mentioned that press deadlines are a month in 
advance, so we must crank something out ASAP. 

Action items Person responsible Deadline 
Write up trail statistics for press releases for editing by Cindi Doug, Gerry, Melissa Right this minute 

Agenda topic GCSAR Activity | Presenter Laurie Wlosinski/Russ Imler 

Russ Imler and Laurie reported taking on five missions recently, with good turnout from the GBCH mounted 
SAR members on three of those. Grant County SAR completed missions in the last week. One involved two 
missing horses; another involved an individual who needed help and an additional mission in Buckhorn.  
GCSAR had strong crews on all the missions, with 12-14 active searchers and 20 for planning, dispatch, and 
logistics 20 on the planning, communications, and logistics team. All these people are volunteers. 

Agenda topic Give Grandly (GG) | Presenter Doug Dexter 

The effort was viewed with some skepticism in advance, but turned out great. At the time of tonight’s meeting, 
the numbers look like we received $2,668 in donations. Doug doesn’t know how the GG matching funds fit in, 
but he will find out when he picks up our check. The first GBCH participation in Give Grandly impresses that it 
is a good deal and one that raises awareness about us in the community.  
 
In addition to the currently recorded donations, we had a donation jar on the table, but we don’t know if the 
bucks collected in the jar might are included in the totals. Doug will report on that.  

Action items Person responsible 
Report final totals for Give Grandly Doug Dexter 

Agenda topic Rodeo Parking | Presenter Cheryl Roth/Joan Bacon 

After two years off the wild west circuit, the Southwest Horsemen’s Association’s rodeo resumes this year. As 
always, the rodeo organizers asked for GBCH help in directing parking. Doug has emailed information and a 
request for volunteers. A new one popped up in the husband of Melissa’s neighbor Sam and Betsy Holdsworth. 
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Organizers have requested more maneuvering room for the parked vehicles. Here’s how Gerry figures space 
requirements. He paces off distance between rows at a commercial parking lot (like Walmart). Then he doubles 
that measurement and adds some figure that makes sense for the terrain and number of vehicles expected at the 
rodeo. Since Gerry won’t be available on Friday, Doug will use Gerry’s formula to mark off parking rows and 
spaces.  
 
On Saturday, Laurie W. and Dixie Dexter are greeters out at the highway entrance to the rodeo grounds.  is a 
greeter with Dixie. Parking starts at 5:00 p.m. on Friday, June 11. 

Agenda topic Summer Social, July 13, 4:00 p.m.| Presenter Dixie Dexter/Cheryl 
Roth 

The July GBCH meeting will take the delightful form of the chapter’s summer picnic. Doug has reserved and 
paid for our use of the pavilion at the Gomez Peak Large Group Area (located a way up Little Walnut Road in 
the Gila National Forest.  
 
Plan to arrive around 4:00 p.m. and stay until around 6:30. Cheryl and Dixie will put together a menu so we get 
the right mix of potluck. Current thinking is to theme the event as a cowboy barbecue. Laurie commented that 
an earlier arrival time is good for people to help with setup.  She also needs to know how many are coming.  

Action items Person responsible 
Sign up for the picnic with Doug, Dixie, or Cheryl Everybody 

Agenda topic Announcements  

Next Meeting:  July 13, 2022, Picnic at Gomez Peak Pavilion, 4:00 p.m. 
 
Bob Hall, is in ICU in El Paso at the moment following surgery for various uncomfortable conditions. People 
with horses and horse interests, including April Matthews and Rawlings, have stepped up to help with Bob’s 
chores, Doug says he will help if Flo needs anything. 
 
Catastrophe by Fire. Cindi, stricken by fear and loathing stemming from the Black Fire up on the northern 
Mimbres River watershed (map on page 7) ranted about dead and dying trees she sees on her trips up and down 
XYZ Ranch Road.  
 
Polite discussion and fire war stories ensued, along with suggestions for preventive measures (which should 
have included—but didn’t—the  strategy of removing all those terrifying potential torches on the uphill side of 
the XYZ Ranch terrain, as well as considering the need for increased defensible space, given the atypical heat 
and winds of June): 
 

 Vicki observed that double pane windows provide improved fire protection. 
 Gerry commented that Jean Hill is looking at their evacuation plan and notes that when you leave 

your house during an evacuation for fire, close all the doors (inside and out) and open curtains wide 
to reduce their exposure to fire-inducing heat that can come through windows.  

 
Bar coasters. Mickey Lemon reports that her daughter, Cari spoke with Teresa Dahl (of Little Toad Creek 
Brewery and Distillery) (https://www.littletoadcreek.com/). Teresa is so impressed with work GBCH has done 
on the trails that she wants to help promote us to people who come into the bar. Teresa says she and Dave 
continually get new people, hikers, and other visitors in their establishment and wants to expose them to GBCH.  
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Little Toad works with a company that makes drink coasters and Teresa will have one for us if we design it. 
Everybody thinks it’s a good idea. Cari will spearhead the design effort. Cindi will send logo to Cari.  
 
Placemats. Dave says we still have about 10,000 placemats that are intended for distribution to and use on the 
tables of area dining emporia. He has talked to a Little Toad manager and left 100 for the establishment. It 
seems the Toad (not the Toad’s bistro) (and perhaps other restaurants) can’t put placemats out on tables, but 
nobody knows why. They can put a stack of placemats up front, however, and give them away to patrons.  
 
The Little Toad accepted the gift, but Dave still has a box full. Gerry says he gave a way a lot of placemats at 
Give Grandly. Dave left 100 at the Silver City visitors center. We still have plenty to go around. Ideas for 
further distribution? (have them on hand to pass out and decorate the tables at the GBCH picnic, Gomez Peak 
Pavilion, July 11, 2022, 4:00 p.m., potluck, with details to follow).  
 
Wildfire and fear. Gerry discussed the Black Fire and its compatriot, the much-smaller Skates Fire 
(https://inciweb.nwcg.gov/incident/8149/) with one word: “horrendous.” NM Hwy 152 was closed as of June 9 
(but subsequently reopened). Gerry talked to Henry Provencio (USFS Gila Wilderness district ranger), who 
suspects the Black Fire could (but didn’t) burn to Hwy 152.  
 
The Quaking Aspen Trail #86 (map on page 8), cleared in May 2022 by GBCH hikers and packers, hadn’t been 
opened in five or six years. Gerry figures the whole trail is gone, given that Trail #86 is squarely within the 
Black Fire boundary (map on page 9).  
 
Gerry observed that the Continental Divide Trail (CDT) might not have fared too bad because it has few trees 
and has burned before.  
 
Gerry relayed information from the Southwest Area Incident Management Team 3 (which was in charge of the 
fire at the time of this meeting) that a hotshot crew is widening the Rabb Park Trail #747 (map on page 10) that 
GBCH worked on (and for which the firefighters had to have been grateful). 
 
The trail down to the Mimbres River (cleared by GBCH in 2021) (map on page  11) is all burned.  
 
Fire intensity map. Gerry obtained a copy of the Black Fire Intensity map, the better to understand where trail 
rehab is needed. See map on page 12.  
 
Post-fire expectations. Gerry has also been thinking about the Mimbres River, which will be wiped out and 
will be running black and smelling like a wet incinerator for a while. In addition, the bridge over the Gila West 
Fork at the Cliff Dwellings and the big bridge near the Grapevine Campground could be damaged by flooding, 
along with historic buildings (Lyon’s Hunting Lodge) on the Gila Middle Fork. The lodge, Gerry reports, is on 
the Lyon’s Campbell ranch. The building is protected by a big rock, but might not survive serious flooding. 
(Map on page 13.) 
 
At a minimum, the Mimbres river up to Monument Canyon (map on page 13), even if didn’t burn hot, will 
experience negative effects.  
 
Gila trout: Dozens of beleaguered Gila trout were airlifted from South Diamond Creek (map on page 14) to the 
US Fish & Wildlife Service's (FWS) Mora National Fish Hatchery. 
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Gilita Creek Trail #157 (source USGS 1999 Negrito Mtn. & Loco Mtn. quad maps) 
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From Willow Creek Campground to Iron Creek Trail #172 (source Garmin Base Camp) 
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Black Fire, Final Public Information Officer’s (PIO) Map, June 27, 2022 (source Gila National Forest) 

 

This map was created after the current GBCH meeting date. Monsoon rains began June 22 over the-then 70% 
contained fire, in which repeat fire was burning only over the lower risk 2013 Silver Fire scar. The fire is now being 
monitored and treated by a Type 2 Incident Management Team. The reduced number  of Type 2 personnel (as opposed 
to a Type 1 IMT) hold national or state firefighting certifications, but feature mostly local workers having less training 
and experience than Type 1 IMT personnel. Type 2 IMTs are typically used on smaller scale national or state incidents, 
as characterized for the Black Fire by reduced and controlled fire activity.  
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Quaking Aspen Canyon Trail and others cleared by GBCH in May 2022 (source Cantopop) 
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Location of Quaking Aspen Trail #86 within Black Fire Boundary (source Gaia GPS) 
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Rabb Park Trail 
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Mimbres River Trail #77 within Black Fire Boundary (source Gaia GPS) 
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2022 Black Fire Intensity Map (source US Forest Service) 
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Location of Lyons Hunting Lodge, Gila National Forest (source:  Map Tiler) 

 
 
The lodge is located on the Lyons Campbell Ranch, between the Military Road Trail #709 and the Gila River, east of Gila 
Hot Springs. 
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Mimbres River Trail #77 showing Monument Canyon (source:  Gaia GPS) 
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South Diamond Creek area, where Gila Trout were rescued from the Black Fire (source:  Gaia GPS) 

 


